
START WITH WHY 





“CAPITAL BAPTIST CHURCH” 
Since 1862, Capital Baptist Church has been a congregation committed 
to living out the Gospel of Jesus Christ in the heart of Washington, DC. 
CBC has a long history as well as exciting mission, outreach and 
partnership programs in our community. We’d love your involvement 
and participation! 
…We offer English classes for new immigrants and an outreach to 
patients at St. Elizabeth’s Hospital. Our resident partners include the 
Washington Theater Lab, Kid Power, Inc., the Washington Youth Choir, 
Brainfood, and the Friday Morning Music Club. 
A variety of learning opportunities is available during the Sunday 
school hour beginning at 9:45 a.m. In addition, Small Groups meet 
during the week throughout the metro area. Programs for children and 
youth of all ages begin at 9:30 a.m. and continue through the worship 
hour. Our children often participate in worship with us. 
Music is an important part of CBC’s mission and, in addition to music 
offered during worship, we host a variety of special music events 
throughout the year. Our choir rehearses on Sunday mornings and our 
Director of Music would welcome your participation! 
Our weekly worship is held at 11:00 a.m. on Sundays. This community 
worship brings our diverse communities together for a unique 
celebration. Spanish translation, Spanish/English Bibles and sound 
amplification are available during worship.  



“SECOND BAPTIST CHURCH” 
In 2010, a small group of people gathered in a living room to 
dream about what it would look like for a church to “seek 
the peace of the city” (Jeremiah 29:7) — to exist for the 
sake of the city and for their neighborhood. We realized that 
many people move to D.C. to make a difference for the 
country and for the world, yet the city itself is often 
overlooked — and people often find themselves without 
friends or meaningful community.  
Moreover, the divide between people who moved to D.C. 
and people who grew up in D.C. — characterized by 
disparities in social status, education, health — was often 
ignored. We felt — and still feel — called to be a church 
centered on Jesus, and to demonstrate this through our 
commitment to worship, community, and justice — 
connecting with God, with one another, and with the poor 
and the lost.  



COUNTING VERSUS 
MEASURING 



COUNTING 
Counting is giving attention to numbers. 
 

When counting, the question to be answered 
is “how many?” Conversations about “how 
many” are most frequently conversations 
about resources. Conversations about 
resources, in a time of limited resources, are 
commonly conversations about scarcity— “do 
we have enough?” or, “how can we get 
more?” 





MEASURING 
Measuring is giving attention to 
change. 
 

When measuring, the question is about 
“how far?” Conversations about “how far” 
are frequently about the change that can 
be measured over time as in, “how far 
have we come, over the past year, toward 
our goal?” It’s about a difference made. 





COUNTING MEASURING 
 
Focus is on resources and current 
activities—What currently is 

 
Focus is on outcomes—intended 
differences of what is not yet 

 
Answers the questions of how 
many, how often, and how much 

 
Answers the question of how far we 
have moved toward our intended 
difference 

Indicator of strength, health, and 
potential 

Indicator of movement toward the 
goal 
 

Related to vitality Related to purpose 

 
Objective standards belonging to 
every congregation 

 
Unique and specific to each 
congregation 



LEADING WITH WHY 







MEASURING WITH 
WHY 



“I’m encouraging young people to become social business entrepreneurs 
and contribute to the world, rather than just making money. Making money is 
no fun. Contributing to and changing the world is a lot more fun.” 

MUHAMMAD YUNUS  



WHAT DIFFERENCE 
ARE WE CALLED TO 
MAKE? 


