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Letter from the 
Pastor Search Team

•  •  •
February 2014

In the past year and a half, change has brought the opportunity for a 
renewed sense of purpose and ministry for the Vienna Baptist faith 

community.
 Upon the resignation in August 2012 of the Rev. Dr. Bob Albritton, 
who served as Senior Pastor for six years, the Diaconate provided leader-
ship for the interim period in accordance with church process. After due 
consideration, the deacons determined that it would be in the church’s 
best interest to call an interim pastor to guide the congregation through an 
intentional process that allowed for healing and conversations about our 
vision and mission to provide a way forward as the people of God at this 
time and in this place. Since the retirement in 1998 of long-term pastor, 
the Rev. Dr. Larry Matthews, and amidst a shifting cultural landscape, 
VBC has experienced transition and decline, making the interim work 
essential for the future health and mission of the congregation.
 In December 2012, with the Diaconate’s leadership, the congre-
gation selected a Pastor Search Team; and in January 2013, we called the 
Rev. Dr. Randy Ashcraft as Pastor in the Interim. Working with him, the 
Diaconate became the stewards of the interim process to lead the congrega-
tion through the five focus areas: Heritage, Vision and Mission, Leadership 
Analysis, Affiliations, and Future. Since the interim process informs the 
pastor search process, the Pastor Search Team has coordinated efforts with 
the Diaconate and appreciates their continued leadership.
 After compiling information from the interim focus areas; the con-
gregational survey; community demographic data; and conversations with 
the VBC staff, denominational leaders, and congregation; the search team 
developed the following church profile and accompanying pastor profile. 
All material can be found on the VBC website.
 We are grateful for the response and participation of the staff and 
congregation and for the Spirit’s guidance as we discern together God’s call 
to be the presence of Christ in our community, region, country, and world. 
With excitement and anticipation, we seek the person whom God calls to 
lead us as we move into the next stage of our journey.

   Carla Toenniessen, Chair
   Ward Kay, Vice Chair
   Kira Anne West, Recording Secretary
   Lynn Collins
   Nancy Curtis
   Linda Gooding
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About Vienna Baptist Church
• • •

Members of the congregation in worship on Jan. 12, 2014
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For 55 years, Vienna Baptist Church 
has been serving Vienna, Va., a 

suburb of Washington, D.C. , in Fair-
fax County. Located in a residential 
community but near major transpor-
tation arteries, VBC’s congregation 
extends far beyond its local neighbor-
hood. VBC has more than 300 active 
members with an average worship 
attendance of about 133 on Sunday 
mornings.
 As part of our interim process, 
an ad hoc Vision and Mission Team 
found widespread agreement with-
in the congregation around several 
themes. The desire and consensus is 
on growth and not decline, and there 
is significant passion to build upon 
our tradition as a thriving church that 
is a place of God’s blessing. We have a 
strong desire to reach more people—
to bring people in the doors of Vienna 
Baptist Church so that they can be 
exposed to and become a part of our 
community as we move on the spiritu-
al journey of proclaiming the Gospel 
and becoming intentional disciples 
of Christ.

 By the number and diversity 
of ideas among church members, 
changes will be required in order for 
the church to become more dynamic 
and creative in leading more people 
to the love of Jesus Christ and engage-
ment in faith and ministry. We see 
this necessity for change as a major 
growing edge and overarching area of 
focus for VBC. Further work, under-
standing, creativity and compromise 
will undoubtedly be necessary.

 We agree that the Covenant of 
Vienna Baptist Church remains a liv-
ing document that has guided the con-

gregation for many years. 
(See Covenant on page 6.) 
It has elicited consistent 
buy-in over the years, even 
until the present.
 As part of the work to 
create this church profile, 
the Pastor Search Team 
conducted a congrega-
tional survey that validat-
ed the conclusions of the 
ad hoc team, described 
above, and identified five 
top areas on which to put 
our energy and focus for 
the next five years. These 
are: younger demograph-
ics; outreach; growing 
disciples; innovative and 
creative ministries; and 

community building.
 Two additional key findings from 
the survey are:

•   Survey respondents affirm the 
importance of VBC remaining a 
thinking church that values inquiry, 
dialogue, exploration, and individual 
interpretation.

•   More than 90 percent of the survey 
respondents believe the Bible is the 
inspired word of God, but that not 
everything in it should be taken literally, 
word for word.

Who We Are

The fve Covenant Windows in the VBC Worship Room
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According to the congre-
gational survey, we describe 

VBC today primarily as:
Baptist

Worshipful
Mission-focused
Warm fellowship

Intellectually stimulating
Generous

Welcoming
Biblical

Inclusive
Progressive

We describe our dreams for 
what we want VBC to be
in five years primarily as:

Worshipful
Welcoming

Warm fellowship
Inviting
Thriving

Generous
Joyful

Energized
Inclusive

Open-minded

Warm
Welcoming
Worshipful
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Our Heritage

Vienna Baptist Church was born 
as a mission of the Southern 

Baptist–affiliated First Baptist Church, 
Clarendon. Led by mission pastor 
C.R. “Rudy” Davenport, the mission 
church held its first classes and wor-
ship service on Aug. 21, 1955, and was 
constituted as a church on Jan. 20, 
1957, with 122 charter members. The 
new church broke ground for its first 
building on June 23, 1957.
 Pastor Davenport resigned, and 
in 1961 VBC called John R. “Jack” 
Halsell III to serve as pastor. He was 
succeeded in 1966 by Lawrence E. 
“Larry” Matthews, who served until 
1998. In 2000, the church called 
Jamie Munro as its senior pastor; and 
in 2006, called Robert Albritton, who 
served until 2012.
 From its inception, the church was 
open to diversity and doing things a 
little differently. 

•   During the 1960s, the deacons 
became a group set aside for ministry 
rather than administration. Each dea-
con served a group of families.
•   VBC developed its church covenant 
stating the commitments of the church 
body, which members signed for the 
first time on Palm Sunday in 1971.
•   The church ordained women 
as deacons in 1971 and women as 
ministers in 1981. Although almost no 
other Southern Baptist church was 
ordaining women during that peri-
od, VBC made the decision without 
controversy.
•   In response to the Southern Baptist 
Convention (SBC) controversy in 
the 1980s, VBC became associated 
with the more moderate Alliance of 
Baptists in 1989 and has hosted its 
conventions twice since then. 
•   In the early 1990s, VBC affiliated 
with the District of Columbia Baptist 
Convention and the American Baptist 
Churches USA; and in 2000, VBC 

officially severed all relations with the 
national and international SBC.
•   Today, VBC welcomes visitors, 
members, and staff of various faith 
traditions, countries of origin, racial 
makeup, sexual orientation, and other 
sources of rich diversity.

 From its early years, Vienna Bap-
tist Church has found creative ways to 
serve actively on mission in its com-
munity and beyond. In 1964, it hosted 
a Cuban refugee family, and in 1975 
sponsored a Vietnamese family. Other 
mission activities have included: the 
50/90 Club in 1968; a Mothers’ Day 
Out program in 1971 that eventually 
became the Vienna Baptist Children’s 
Center; ministry to the Ayr Hill adult 
home in 1976; Our Daily Bread food 
delivery in 1988; and participation in 
such other community ministries as 
the Committee for Helping Others 
and the Shepherd’s Center. Many are 
ongoing ministries today and others 
continue to be established. (See the 
section on Missions and Outreach 
for examples of today’s more recent-
ly established missions.) 
 From its beginning, VBC has 
contributed financially to local, 
state, national, and international 
Baptist mission efforts.
 Music, arts, and drama have 
always been a form of mission out-
reach at VBC. In 1958, the church 
produced the play, In the Same 
Country, and dozens of productions 
followed through subsequent de-
cades. VBC has offered the commu-
nity a Living Nativity each Advent 
since 1967. 
 The music, arts, and drama area 
of ministry was formalized in 1983 
when the church called Jack Price 
as Pastoral Associate for Music, Arts 
& Drama and Missions, a position 
he served in until 1999, when he 
became Senior Pastoral Associate. 

VBC has sponsored visual art classes 
and work groups for many years. 
 Influenced by the 1960s church 
renewal movement and the Church of 
the Saviour in Washington, D.C., VBC 
began to place more emphasis on 
the importance of prayer and retreat. 
The first retreat took place in 1959, 
and in 1980, a group of VBC families 
purchased 40 acres and a lodge in 
Lost River, W.Va., that became the Lost 
River Retreat Center.         
 In the mid-1980s VBC expanded 
and renovated its church facility as 
the congregation sought more space 
for all of its activities. Since then, it 
has viewed itself as a regional church, 
drawing individuals and families from 
outer suburbs as well as the Vienna 
community and the international 
community.
 Today, the same themes run 
through the life of Vienna Baptist 
Church: openness to diversity, creativi-
ty, and inclusiveness; a heart for doing 
Christ’s work in mission; a longing to 
grow closer to God through spiritual 
growth; and, as our covenant says, the 
desire to “live under Christ’s lordship 
as a local expression of His church. “

Communion table, baptistery, Cross Window
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Current 
Affiliations

VBC identifies itself as an American 
Baptist Church and is affiliated 

with the following associations:

American Baptist Churches USA

•
District of Columbia 
Baptist Convention

•
Alliance of Baptists

•
Baptist General Association 

of Virginia

•
NorthStar Church Network

•
Baptist World Alliance

 VBC has a special relationship 
with the Baptist World Alliance (BWA). 
The recently retired director of Baptist 
World Aid is a longtime VBC member, 
and several VBC members have worked 
on the staff. We contribute to the BWA 
both with a budgeted allocation and 
through a World Hunger Offering.
 See the Our Heritage section on 
page 7 for a history of our denomina-
tional relationships.
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Our Staff

Spirit Window
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The Rev. Dr. Randy Ashcraft 
Pastor in the Interim 

As VBC’s Pastor 
in the Interim, 
Charles Randall 
“Randy” Ashcraft 
brings 40 years 
of experience in 
various aspects of 
pastoral ministry. 
He also serves part 

time as Pastor in Residence at the Virginia 
Baptist Mission Board, where he is respon-
sible for ministerial health and wellness. 
 Randy was a senior pastor for 29 years for 
churches during times of growth, transition, 
and mission action in Virginia, Florida, South 
Carolina, and Texas. His specialized training 
includes certification in intentional interim 
ministry as well as executive coach training 
from the Center for Congregational Health, 
recently renamed FaithHealth Innovation.
 Randy holds a bachelor’s degree from 
Oklahoma Baptist University, a master of 
divinity degree from Southwestern Baptist 
Theological Seminary, and a doctor of min-
istry from Texas Christian University. 
 He is married to Ann and they have a 
son, Graham, who is married to Amanda. 
Randy and his family enjoy fly fishing, 
hiking, bicycling, skiing, golf, most team 
sports—and antique British autos. 

The Rev. Dr. Ben Wagener
Pastor for Spiritual Formation

After serving VBC 
for 12 years—and 
in church staff 
positions con-
tinuously for 50 
years—Ben will 
be stepping down 
at the end of June 
2014. He believes 
that church mem-

bership should be a carefully considered 
commitment rather than a casual act, and 
that the Christian walk is a pilgrimage of 
following essential spiritual disciplines.
 He came to VBC in 2002 with 37 
years of experience, 30 of which were as a 
senior pastor in Virginia and Kentucky. His 
most recent prior position was as founding 

pastor of a small urban covenant church 
in Richmond, Va., modeled on the Church 
of the Saviour in Washington, D.C. At VBC 
he coordinates the development of disciple-
ship for all ages. He also has responsibilities 
in pastoral care, missions, worship, and 
Christian education, and he helps reach out 
to visitors.
 In addition to his formal education—a 
bachelor’s degree from Furman University, 
master of divinity from Southern Baptist 
Theological Seminary, and doctor of minis-
try from Princeton Theological Seminary—
Ben continues to study leadership in minis-
try and spiritual practice through a monthly 
small group gathering of ecumenical clergy.
 Ben is married to Dorothy and they 
have two adult children, Daniel and Anne. 
Ben enjoys playing tennis, reading Ameri-
can history, and traveling.

Ginny Richardson
Pastor for Youth and Children

Ginny joined the 
VBC staff in Sep-
tember 2013 as 
Pastor for Youth 
and Children. In 
this role, she is 
building upon 
existing ministries 
and introduc-
ing innovative, 

meaningful, and fun activities for youth 
and children that lead them in their journey 
as followers of Jesus Christ. 
 Originally from Goochland, Va., Ginny 
graduated from Christopher Newport Uni-
versity, where she studied psychology and 
leadership; was active in Baptist Collegiate 
Ministries; and began to sense a call to 
youth and children’s ministry. Ginny attend-
ed McAfee School of Theology, where she 
earned her master of divinity degree with a 
concentration in Christian education. She 
has worked as a youth ministry intern in 
various congregational settings, and she has 
spent four summers working with Passport 
Youth Camps.
  Ginny enjoys reading, listening to music, 
playing the piano, visiting the beach, explor-
ing new places, and cheering on the CNU 
Captains and University of Virginia Cavaliers.

American Baptist Churches USA
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Christopher “CJ” Redden-Liotta 
Music Minister and Office Manager 

After serving as 
interim music 
director since 
September 2011, 
CJ became music 
minister in January 
2012. His respon-
sibilities include 
leadership of the 
Chancel Choir and 

Handbell Choir, along with worship plan-
ning and coordination of Sunday morning 
children’s music. In April 2013, CJ added 
the duties of office manager, becoming a 
full-time staff member with responsibility 
half of his time for music and worship, and 
half for office operations. 
 Growing up in a musical family, CJ 
was called to church music at an early age, 
becoming a regular participant in worship 
music at 15. Since then, he has completed 
an undergraduate music degree at the Uni-
versity of North Texas and a master’s degree 
in choral conducting at George Mason 
University. Currently, he is in his second 
year as a doctor of musical arts student in 
choral conducting at George Mason Univer-
sity, where he is assistant conductor of the 
University Chorale and associate conductor 
of the University Singers.
 CJ pursues a performing life as a pro-
fessional singer and maintains an active 
private voice, flute, and beginning piano 
studio. He is a member of the American 
Choral Directors Association, the Fellow-
ship of American Baptist Musicians, the 
Choristers Guild, Chorus America, and 
the Hymn Society in the United States 
and Canada.

Jan Just
Director, Vienna Baptist Children’s Center

Jan is the director 
of VBCC, where 
she has been a 
teacher for 25 
years. A longtime 
New Englander 
before she came 
to this area, Jan 
was born in 

Manchester, Conn., and graduated from 
Tufts University in 1972 with a degree in 
urban studies.

 Jan and her husband, Dr. James Just, 
have two adult children, Christopher and 
Molly. Her special interests are cooking, 
traveling and reading. 

Mary Ann Christian
Music Ministry Assistant

Mary Ann and her 
husband, Lewis, 
grew up in North-
ern Virginia and 
became members 
of VBC in 1969. In 
1971 Mary Ann 
joined the VBC 
staff as organist 

and pianist; the position was later changed 
to Music Ministry Assistant. She was 
delighted when the church voted to install a 
Dyer pipe organ in the new Worship Room. 
Mary Ann especially enjoys accompanying 
and learning new music.
 Mary Ann is a graduate of Westhamp-
ton College of the University of Richmond, 
where she majored in piano performance, 
and she also studied at Wesley Theological 
Seminary. She has accompanied various 
soloists and choral groups and has taught 
piano for 25 years.
 Mary Ann is a deacon at VBC. She 
and her husband have a daughter and 
two grandchildren. Mary Ann also enjoys 
reading and working crossword and 
Sudoku puzzles.

Dianne Hannum 
Financial Secretary

Dianne joined the 
VBC office staff as 
Financial Secre-
tary at the end of 
July 2013. Previ-
ously, her financial 
experience at 
Onan Generator 
took her from New 
Jersey to Califor-

nia. Then, to her delight, work brought her 
to the Virginia area, where she worked with 
the $100 million building expansion of the 
CIA in the mid- to late 1980s. 
 After years as a project manager for 
the General Services Administration and 
Centex, Dianne started a family. While 
raising her two children, she led a child-
care center in her home. Dianne joined 

the Community of Faith United Methodist 
Church in 2000 and currently works part 
time as its financial manager and office 
manager, in addition to serving as VBC’s 
part-time Financial Secretary.

Betty Wiersema
Financial Assistant

Betty is responsible 
for receiving all 
incoming church 
monies and 
reviewing church 
expenditures, 
thereby serving as 
the internal audi-
tor. Before joining 
the office staff in 

1999, she was a teacher at Vienna Baptist 
Children’s Center for 15 years. Betty is an 
ordained deacon and has also served the 
church as assistant treasurer.
 Originally from Pittsburgh, Betty 
attended the University of Pittsburgh. She 
met her husband, Dick, while both were 
working at U.S. Steel. Betty and Dick have 
two children and four delightful grandsons. 
Betty enjoys reading and traveling whenev-
er possible.

Volunteer Pastoral Associate on Call
The Rev. Hank Dunn

Hank has directed 
an inner-city jobs 
program for four 
years and has 
served five years as 
a youth minister, 12 
years as a nursing 
home chaplain, 
and five years as a 
hospice chaplain. 

His booklet, Hard Choices for Loving People: 
CPR, Artificial Feeding, Comfort Care, and 
the Patient with a Life-Threatening Illness, 
has sold more than 3 million copies. 
 Hank has two grown children and 
three grandchildren, and he enjoys kaya-
king, fishing, hiking, wilderness camping, 
and life in general. He has been a member 
of Vienna Baptist Church since 1985. For 
more information, see www.hankdunn.com. 

www.hankdunn.com
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Worship
• • •

Vienna Baptist Church Worship Room
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Sunday Morning WorshipThe worship of God is at the heart 
of congregational life at Vienna 

Baptist Church. In 2000, 2005, and 
2013, surveys of church members 
indicated that worshipping God was 
our single most important value. Our 
congregation takes worship seriously 
and continues to seek meaningful and 
authentic expressions and encounters 
through worship. 
 From 2000 to 2007, VBC offered 
two Sunday morning services. One 
service offered a more informal 
worship style led by a praise team 
and instrumentalists; and a second 
service represented our oldest wor-
ship tradition, the more liturgical style 
with choir and pipe organ. In 2007, 
VBC brought both services together at 
11:00 a.m. 
 Over the last six years, we have 
explored various approaches to incorpo-
rate elements from both services, such 
as the use of PowerPoint slides to provide 
an artistic visual ministry; and musical 
elements from both services, including 
the Chancel Choir and Worship Band. 
The need for a cohesive worship service 
continues to be an ongoing focus as 
attempts at blended worship styles have 
proved challenging. 

In the Sunday morning worship 
service, we follow many Christian 

traditions. With symbols, banners, 
music, Scripture readings, music, and 
sermon themes, we follow the practices 
of using the  liturgical calendar and the 
Revised Common Lectionary. On the 
first Sunday of each month, we serve 
communion to each other and affirm 
our church covenant, inviting new 
members to sign the Book of Covenant 
during the service.

Monthly Sunday Evening Worship

From 1997 to 2013, VBC offered a 
monthly Service of Prayer for Heal-

ing and Wholeness on Sunday eve-
nings. This service was patterned after 
a similar service on the Isle of Iona off 
the coast of Scotland, and brought ele-
ments from the Celtic Christian, Taizé, 
and monastic traditions. It was a quiet, 
reflective time of sharing our human 
needs while seeking God’s intervention 
in our lives.

 We mark the seasons of the 
church according to the liturgical 
calendar. The observance of Lent 
includes a Tenebrae Service; and our 
celebration of Advent concludes with 
two Christmas Eve services—a family- 
friendly service followed by a candle-
light communion service. Other special 
services include All Saints Sunday and 
World Communion Sunday. 

Christmas Eve Candlelight Service
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 Beginning in September 2013, 
we introduced a new style of evening 
service, created to speak to the current 
needs of VBC and the community.  
This monthly Vespers service replaced 
the Service of Prayer for Healing and 
Wholeness service, and was designed 
to provide a quiet reflective space for 
prayer, singing, and contemplation.

Altar candles on All Saints Sunday
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Music Ministry

The music ministry at VBC is active 
and varied, encompassing both 

worship and education. In worship, 
we sing congregational hymns from 
the Chalice Hymnal, which matches 
the theological beliefs, spiritual needs, 
and worship style of the congregation.  
We also sing hymns and songs from a 
rich and diverse array of other sourc-
es which may include classic hymns, 
spirituals, gospel hymns, classical 
music, international music, contempo-
rary hymns and songs, and decades of 
praise songs. 

•  Chancel Choir
The Chancel Choir helps to lead the 
Sunday morning worship service. 
Choral selections cover a wide range 
of church music literature. In addition, 
the choir leads worship through music 
with special presentations at All Saints, 
Advent, and in the spring. The choir 
often welcomes guest singers and mu-
sicians from George Mason University 
and the Washington, D.C. , metropoli-
tan area.

•  Instrumental Music
The 27-rank Randall Dyer pipe organ 
and Kimball concert grand piano provide 
instrumental support for Sunday wor-
ship. Additionally, VBC has five octaves 
of handbells with a Handbell Choir 
periodically helping to lead worship. 
Musicians from the congregation and 
community have provided instrumental 
music including flute, violin, guitar, string 
ensembles, harp, and marimba.

•  Youth Music
In recent years, VBC has offered the 
Vienna Teen Theatre Workshop during 
the summer. Participants receive in-
struction in singing, acting, movement, 
and improvisation. The workshop ends 
with a performance for the congrega-
tion and community.

•  Children’s Music
The children’s music program is part 
of the Bible study hour each week. 
Periodically, school-age children sing in 
worship or join the Chancel Choir for 
the anthem.

Chancel Choir Advent presentation
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Arts and Drama
• • •

Silk Purse Project, by Ward Kay

•  The Arts at VBC
Weekly art classes, open to church 
members and the community, have 
been held at VBC since 1984. Class 
members show their artwork annu-
ally in the church Foyer after a Sun-
day worship service. More than 200 
individuals have explored their artistic 
skills through this program since its 
inception. Recently, we have added a 
needlework class.  

•  Drama at VBC
Over the years, groups have produced 

a variety of musical and nonmu-
sical productions, including short 
sketches during worship. The 
outdoor Living Nativity—the only 
one of its kind in Vienna—has 
continued each year with carols, 
costumes, choral groups, and live 
animals enhancing the depic-
tion of the biblical Nativity story. 
Following the event, we invite the 
community to come inside and 
enjoy cookies and hot cocoa.
 Although drama has not been 
a large part of the church com-
munity for the past few years, we 
are reviving this ministry with 
the Vienna Teen Theatre Work-
shop, held each of the last two 
summers and led by professional 

actors and singers. 
 Last fall saw the production of a 
drama written and directed by a church 
member and performed by the Vienna 
Baptist Players, a multigenerational cast 
from church and community. Some 
church members are quite eager to see 
this ministry be reinvigorated, and lend 
their support by attending and partici-
pating in the performances.

Above, Living Nativity 
presentation indoors due to 
inclement weather, 2013

Right, Living Nativity 
presentation outdoors with 
live animals
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Missions and Outreach
• • •

Each year, VBC gives to the mission and 
denominational partners listed below 
as part of our regular missions budget: 

Denominational Partners
• Alliance of Baptists. 
• American Baptist Churches USA. 
• Baptist General Association 
of Virginia.
• Baptist World Alliance.
• District of Columbia Baptist 
Convention.
• NorthStar Church Network.

Mission Partners
• Baptist Joint Committee for Reli-
gious Liberty.

• Baptist Peace Fellowship.
• Baptist Theological Seminary at 
Richmond.
• City Gate Urban Ministry.
• Committee for Helping Others.
• FACETS (Fairfax Area Christian 
Emergency and Transitional Services).
• Habitat for Humanity.
• HopeTree Family Services (Virginia 
Baptist Children’s Home).
• Johenning Center Youth Camp at 
Lost River Retreat Center.
• John Leland Center for Theological 
Studies.
• The Lamb Center.
• Lost River Retreat Center Ministry.
• Lost River Retreat Center Scholar-
ships.

• Our Daily Bread.
• Partnership with Word for the Soul 
Church in Moscow.
• Shepherd’s Center of Oakton-Vienna.
• Stop Hunger Now.
• Vienna Baptist Children’s Center 
Scholarships.

Missions Programs and Activities

VBC gives 10 percent of general funds to a wide variety of missions, and 
has a long history of involvement in our community. Individual church 

members coordinate each activity, with participation by others as needed. 
We have supported some missions and outreach activities for many years, 
while others are recent additions. We also collect three special mission 
offerings each year.

City Gate outdoor activities City Gate indoor activities

Intergenerational project, building 
Habitat for Humanity birdhouses
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Special Mission 
Offerings
• In the fall, World Hunger 
through the Baptist World 
Alliance’s Baptist World Aid.
• In February, American 
Baptist Churches’ Global 
Missions.
• In May, American Bap-
tist Churches’ America for 
Christ campaign.

Mission Project 
Participation
• Fair Trade sales. We offer 
a monthly opportunity for 
the congregation to purchase 
fairly traded coffee, tea, choc-
olate, and other products 
from Equal Exchange.
• Peace Building. A 
mission action group called 
Peace Building provided 
scholarship money to an in-
ternational student pursuing 
a graduate degree in Interna-
tional Peace/Conflict Trans-
formation, and also pursues 
other areas of collaboration, 
study, and activity related to 
peace and reconciliation.
• CROP Hunger Walk. 
VBC members participate in 
the annual walk for hunger, 
usually in the fall, which is 
sponsored by Church World 
Service.
• Ecumenical efforts. 
A new ecumenical effort is 
being launched in Vienna, 
whereby churches are work-
ing on ways to collaborate on 
missions. The best example 
so far is Stop Hunger Now. 
We are also pursuing other 
avenues and events.

Outreach 
to the Local 
Community

The primary emphasis of 
the Outreach Commit-

tee activities this past year 
has been to establish VBC 
as a family-friendly church 
within the community. For 
detailed descriptions of 
many of the various activities 
that this committee spon-
sored—including Play Dates, 
Movie Nights, a community 
yard sale, and an Easter Egg 
Hunt—see the 2012–13 VBC 
Annual Report of officers 
and committees on the VBC 
website. 
       Other VBC committees 
and groups have also spon-
sored programs and activi-
ties for the local community 
in the past year. Among 
them were the Vienna Teen 
Theatre Workshop, now an 
annual summer offering; the 
Vienna Baptist Players; the 
annual Living Nativity; and 
Vacation Bible School. See 
other sections of this Church 
Profile for more details on 
these programs.

Making sandwiches for The Lamb Center

Youth sorting food for Our Daily Bread

Summer PlayDates on the playground
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Spiritual Formation and Discipleship
• • •

Throughout the year, we have age-
specific classes for infants through 
elementary school–age children dur-
ing the Bible Study hour. In addition, 
we offer a discipleship class for chil-
dren considering baptism when there 
is a group ready, as well as Children’s 

Camp at our Lost River Retreat Cen-
ter, and Vacation Bible School at the 
church. Last year, about 70 children 
attended VBS.

Youth Ministry
Grades 7 through 12 form our church’s 
youth ministry. Regular offerings in-
clude Sunday morning Bible study and 
a fellowship time once a month. The 
youth also participate in retreats, drama 
workshops, Passport Youth Camps, and 
various mission opportunities. In addi-
tion, the youth and their parents plan a 
fall festival for the community. 

To nurture the lifelong process of becoming a full disciple of Jesus Christ, 
we provide spiritual formation for all ages through Bible study on 

Sunday mornings and a variety of other programs. Bible study classes meet 
nearly every Sunday of the year, including the summer.

Children’s Ministry

Above right, Trunk or Treat and 
Fall Festival

Above, a children’s story por-
trayed by puppets

Right, Vacation Bible School
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VBC has a long tradition of spiritual 
formation for adults.

Young Adult Ministry
In 2003, VBC started a group for young 
adults that eventually became the 
ecumenical “Pathfinders: Progressive 
Christian Young Adults” Bible study. 
This is a group of progressively minded 
young adults in their 20s and 30s in 
Northern Virginia who have roots in 
various Christian traditions. They value 
interfaith conversations and welcome 
seekers from all backgrounds.  
 Cosponsored by the Little River 
United Church of Christ, the group 
meets twice a month for dinner, prayer, 
and Bible study, and also holds retreats 
at Lost River Retreat Center. 

Bible Study
In addition to a daytime midweek Bible 
and book study, we currently have four 
adult Sunday morning Bible study classes:
• The Adult Discipleship class 
focuses on Christian discipleship and 
usually studies an entire book of the 
Bible at a time.
• The Explorers class studies vari-
ous topics of interest, alternating their 

studies between books of the Bible and 
current books on faith.
• The Growth and Fellowship class 
uses Smith & Helwys Formations liter-
ature.
• The Parents of Young Children 
class allows parents to discuss issues 
about faith and parenting.

Life Groups
VBC’s Life Groups were started several 
years ago to encourage discipleship and 
community. For more information on 
these groups, see the section on Fellow-
ship and Hospitality.

Spiritual Direction and 
Silent Retreats
The Spiritual Direction ministry 
includes group spiritual direction, indi-
vidual direction and two silent retreats 
annually—one in the late fall and one 
in the spring.

Lenten Studies
During Lent, we hold special reflec-
tive studies in addition to our regular 
offerings.

Adult and Young Adult Ministries

Recent young adult gathering
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Spiritual Care
• • •

Diaconate
The Diaconate as a whole is the church 
body responsible for spiritual care of 
the congregation. The Diaconate is a 
group of women and men, currently 
numbering 24, who are charged with 
pastoral care to the membership and 
serving the church body in its spiritual 
needs. Each deacon is assigned specific 
individuals and families to care for, 
staying in communication with them 
and responding in times of need as well 
as in daily life.   
 The Diaconate organizes and 
provides leadership for the ordinance 
of communion. At VBC, deacons are 
ordained and serve for lifetime terms 
unless they choose to become inactive.

Bereavement 
Team
The Bereavement Team manages the 
logistics for funeral and memorial 
services at Vienna Baptist Church. 
Consulting with the family, staff, and 
church office, the Bereavement Team 
handles the behind-the-scenes details 
that lead to a meaningful service. The 
Food Team provides refreshments for 
funerals and memorial services and 
arranges meals for those in need in our 
congregation.

The Diaconate
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Fellowship and Hospitality
• • •

Fellowship and hospitality are hall-
marks of Vienna Baptist Church. 

Many members say they joined or 
remain members because of the com-
munity of people here. We have a team 
of Greeters and a Welcome Team to 
greet people as they enter the church, 
and we provide coffee and punch in the 
Foyer on Sunday mornings. The Church 
Hostess and the Hostess Team serve the 
church in preparing meals and refresh-
ments at church events as requested. 
Diaconate teams sponsor luncheons 
once a year for the members to whom 
they are assigned.  
 Other opportunities for fellowship 
include events such as a Valentine’s Day 
party and a July church picnic; and, in 
September, we serve a Christian Educa-
tion Kick-off Breakfast welcoming all 
members to the various Bible study 
classes. We enjoy getting together to eat! 
 Several other meetings have a 
dual purpose, with fellowship being 
a primary goal. A few years ago, VBC 
initiated a program to encourage the 
congregation to gather in small groups 
called Life Groups, in which we could 
“do life together.” These groups may be 

primarily focused on study, mission, or 
fellowship, but their intent is to encour-
age discipleship and community. They 
include the following:

• The Women’s Fellowship meets 
monthly in a member’s home for the 
purpose of having a short devotional, 
fellowship, sharing concerns, and pray-
ing together.
  
• The Men’s Fellowship meets 
monthly in a member’s home for study 
and discussion, beginning 
with a buffet meal.  

• The Parents of Adult 
Children group meets for 
discussion and dinner at a 
local restaurant. 

• The 50 More or Less 
group has been very active 
for many years, eating 
lunch together and going 
to plays, museums, and 
elsewhere.

• The Wednesday Evening Book 
Study group reads and discusses books 
chosen by the group. 

• The Parents of Young Children 
group meets on Sunday mornings 
during the Bible Study hour. While 
their children are in class, the parents 
meet to share concerns as well as learn 
about the church and think about their 
beliefs.

• This past year, a Caregivers’ 
Support Group was led by one of our 
volunteer pastoral associates who has 
worked as a hospice chaplain and is the 
author of several books, including Hard 
Choices for Loving People.  

• Periodically, VBC has sponsored 
“Get Acquainted, People!” or “GAP” 
groups, in which people join together 
for a limited time to eat and get to know 
each other. 

• In the recent past, we have had a 
softball team and we have occasional 
ping-pong tournaments.

Thanksgiving dinner, November 2013

“Celebrity” judges at chili cook-off
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VBC Ministries
• • •

Vienna Baptist Children’s Center 
(VBCC) is a high-quality early 

childhood development program 
that accepts children ages 3 months 
through 5 years from throughout the 
Northern Virginia area. VBCC pro-
motes the physical, social, emotional, 
cognitive, and spiritual development of 
young children while responding to the 
needs of families. The center strives to 
create a climate and curriculum formed 
by the beliefs that:

• Children learn and develop in a 
sequential growth pattern.
• Children are individuals with 
unique characteristics.
• Children’s growth and development 
is fostered by a partnership between 
parents and teachers.

 VBCC’s emphasis is on living out 
God’s love by fostering the growth and 
development of children in a safe, in-
clusive environment. The center teaches 
that God is a loving God who made the 
world and loves all people and expects 
us to love and care for each other. 
Teaching Christian values is included 
in the curriculum.
 Parent involvement in the class-
room is a benefit to both the child and 
the parent. By working in classrooms, 
parents gain lifelong skills and per-
spective from trained early childhood 
educators who help them in their 
parenting.

Lost River Retreat Center (LRRC),   
located in the George Washington 

National Forest in West Virginia, is a 
two-hour drive from the Washington, 
D.C., area. LRRC provides year-round 
conference and sleeping accommoda-
tions, food service, and recreational 
opportunities for groups up to 70. 
The center is available to VBC and 
others as well, including churches, 
families, clubs, and other groups, at 

an affordable rate.
 The facilities include two lodg-
es nestled between mountains for 
hiking and a large open meadow for 
recreation and sports. The property 
includes hiking trails, an overlook 
tower, a pond, streams, and several 
outdoor worship and meeting places.  
All guest rooms are heated, carpeted, 
and have private baths.

Vienna Baptist 
Children’s Center

Lost River Retreat Center

Building-Sharing Ministry

VBC has a spacious and beautiful 
building that we share with other 

groups. For information on the mean-
ing and symbolism of our Worship 
Room, see the booklet on the VBC 
website. We believe that our building is 
a mission to be shared with others.

Korean congregations
Three Korean congregations—
Washington  Zion City Church (Pres-
byterian), True Light Mission Church 
(SBC), and Virginia Bible Baptist 
Church—worship in our building. We 
have met in joint worship and social 
events with these churches and we 
are exploring ways of furthering these 
partnerships.

Shepherd’s Center 
of Oakton-Vienna
The Shepherd’s Center of Oakton-
Vienna has its offices at VBC. This 
Shepherd’s Center, organized in 1997, 

is one of more than 50 Shepherd’s 
Centers throughout North America, 
shaping a new image of aging. Its pri-
mary purpose is to provide services to 
assist older adults in continuing to live 
independently in their own homes and 
to offer programs which supply oppor-
tunities for enrichment, learning, and 
socializing.

Pastoral Counseling Center 
of Northern Virginia
VBC is one of seven churches in North-
ern Virginia that provide space for 
pastoral counselors to meet with clients. 

Other groups
Other non-VBC groups meet at the 
church building for a variety of purpos-
es, some on a regular schedule and oth-
ers more infrequently. These include an 
Alcoholics Anonymous group, a sexual 
addiction group, a clowning group, and 
the Vienna Choral Society.
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Scenes from Children’s Camp 
at Lost River Retreat Center

North Lodge at Lost River Retreat Center
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Our Community
• • •

Basic Demographic Characteristics

Market Study Profile

Basic demographic characteristics 
of those closest to VBC: 

• 66 percent White
• 21 percent Asian
• 14 percent Hispanic
• 3 percent African-American

• 80 percent live in a family house-
hold (two or more related people); 20 
percent live alone or with a nonrelative.

• 28 percent of households are 
families with children.

• 23 percent are 55 years old or 
older.
• 62 percent of adults have a col-
lege degree.
• Median household income 
is $140,000. Nearly 75 percent 
of households earn more than 
$75,000.

DCBC also performed a sophisticat-
ed market study of the area using a 
program called Mosaic, which defines 
people according to groups used by 
marketers. These groups tend to behave 
similarly in buying habits and in how 
they view religion and churches. Each 
large group is also made up of clusters 
that are smaller groups with slight 
variations.
 In the 26-page report presented to 
the Pastor Search Team, DCBC wrote 
about each major Mosaic cluster and 
how to reach its members through 
leadership, hospitality, worship, educa-
tion, small groups, outreach, property, 
technology, stewardship, and communi-
cation. A brief description of the major 
groups in the VBC area follows.

• Booming with Confidence 
(25 percent of the population). 
 This group participates in a church 
or religious organization but as one 
among several service organizations, 
alumni organizations, or other nonprof-
its and clubs. As their time and money 
is stretched, the church may become 
less competitive with other volunteer 
opportunities and lose their attention.  
 The churches that attract their 
attention tend to reflect the good taste, 
understated elegance, or quiet sophis-
tication that they prefer. The properties 
are beautiful and well maintained but 
not ostentatious. The programs are of 
high quality but not indulgent. The 
leaders are very professional but not 
pretentious.

• Power Elites 
(22 percent of the population).
 This group looks favorably on 
religion as the foundation of an orderly 
and moral society. Religious institutions 
should assimilate newcomers, focusing 
on a peaceful coexistence and respect 
for authority. Their privileged lifestyles 
predispose them to believe in benevo-
lent providence. 
 Power Elites gravitate toward 
churches that help them celebrate and 
express their gratitude through acts of 
charity. These tend to be churches that 
maintain high standards for the per-
forming arts and strong teaching min-
istries. These churches are often very 
active in mission outreach and may be 
associated with universities, hospitals, 
and agencies related to housing, disas-
ter relief, literacy programs, and the like.  
 However, people in this lifestyle 
group tend to participate in mission 
through financial support and policy 
development. They may advocate 
causes left or right of center but are 
usually moderate rather than radical 
in their beliefs.

• Suburban Style 
(13 percent of the population).
 The Generation Xers who make up 
most of the adults in this group are very 
sociable and have strong attachments 
to their local communities. They have 
a somewhat ambivalent relationship 

The District of Columbia Baptist Convention (DCBC), one of our 
denominational partners, provided a demographic study of VBC’s 

mission field. The study assesses the people who live close to VBC—
within one mile and then expanding to one and a half and two miles 
from the church building. This study defines population groups with 
similar characteristics.
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with churches. They are interested in 
churches that offer relevant programs 
for youth and young adults, but the 
parents may be less involved. 
 Suburban Style members gravitate 
toward churches with larger resources 
and multiple program options, which 
they consider enjoyable. Their habit 
with many organizations is to trade 
up or drop out; they are often church 
shoppers and are reluctant to accept 
additional demands on their time. 
They dislike face-to-face meetings and 
avoid church committees. However, if 
they “catch fire,” they can be extremely 
strong advocates, energetic leaders, and 
outreach entrepreneurs. 

 As one moves away from VBC’s 
location, the Suburban Style group 
diminishes and the Power Elite group 
becomes larger than the Boomer group.

The Route I-66 Divide
VBC sits very close to Route I-66, which 
divides two distinct types of demo-
graphics. 

 On the north side of Route I-66 
where VBC is located, the two groups 
that make up a majority of the popula-
tion are :
• Booming with Confidence 
(34 percent of the population).
• Power Elite 
(33 percent of the population).

 On the south side of Route I-66, the 
population is more widely varied than 
on the north. The two largest groups on 
the south side of Route I-66 are:
• Power Elite 
(18 percent of the population).
• Young City Solos 
(15 percent of the population).

 The Young City Solos hold attitudes 
toward the church usually ranging 
from indifferent to hostile. Spirituality 
may be of some interest, but these 
early-middle-age single adults tend to 
be rationalistic and highly attuned to 
any whiff of hypocrisy. Aside from a 
general aversion to religion as hypocrisy 
on a large scale, people in this lifestyle 
group tend to scoff at local churches as 
anachronistic. 
 They may connect with a church 
on certain conditions. The pastor or 
spiritual leader must be a person of 
high moral character, and be partic-
ularly passionate about equality and 
human rights. The leader’s personal 
theology must respect other faiths, and 
may be ambiguous about the nature 
of God and the goal of history; but the 
leader’s ethical behavior and social 
expectations are clear. The leader 
demonstrates authenticity by the life-
style sacrifices he or she is willing to 
make for the well-being of others. 
 Young City Solos may also connect 
with a church that is strongly commit-
ted to liberal social causes.

Further 
Information

Vienna Baptist Church
www.vbc-va.org

Vienna Baptist Children’s Center
viennabaptistchildrenscenter.org 

Lost River Retreat Center
www.vbc-va.org/lrrc 

•
Alliance of Baptists

www.allianceofbaptists.org
American Baptist Churches USA

www.abc-usa.org
Baptist General Association of Virginia 

www.vbmb.org
Baptist World Alliance

www.bwanet.org
District of Columbia Baptist Convention

www.dcbaptist.org
NorthStar Church Network

www.northstarchurchnetwork.org 
•

City of Fairfax
www.fairfaxva.gov 

CNN/Money Best Places to Live article 
www.money.cnn.com/magazines/

moneymag/best-places
Dulles International Airport

www.metwashairports.com/dulles/
dulles.htm

Fairfax County
www.fairfaxcounty.gov

Fairfax County Human Services
www.fairfaxcounty.gov/hsrg

Fairfax County Public Library
www.fairfaxcounty.gov/library 
Fairfax County Public Schools

www.fcps.edu
George Mason University

www.gmu.edu
Inova Hospitals
www.inova.org 

Metro (subway and local bus system)
www.wmata.com

Northern Virginia Community College 
www.nvcc.edu 

Reagan National Airport
www.metwashairports.com/reagan/

reagan.htm
Town of Vienna

www.viennava.gov 
Trains and buses
www.amtrak.com 

Tysons Regional Chamber of Commerce
www.vtrcc.org 

Volunteer Fairfax
www.volunteerfairfax.org
Wolf Trap National Park 
for the Performing Arts

www.nps.gov/wotr

http://www.vbc-va.org
http://viennabaptistchildrenscenter.org
http://www.vbc-va.org/lrrc
http://www.allianceofbaptists.org
http://www.abc-usa.org
http://www.vbmb.org
http://www.bwanet.org
http://www.dcbaptist.org
http://www.northstarchurchnetwork.org
http://www.fairfax.gov
http://www.money.cnn.com/magazines/moneymag/best-places
http://www.money.cnn.com/magazines/moneymag/best-places
http://www.metwashairports.com/dulles/dulles.htm
http://www.metwashairports.com/dulles/dulles.htm
http://www.fairfaxcounty.gov
http://www.fairfaxcounty.gov/hsrg/
http://www.fairfaxcounty.gov/library
http://www.fcps.edu
http://www.gmu.edu
http://www.inova.org
http://www.wmata.com
http://www.nvcc.edu
http://www.metwashairports.com/reagan/reagan.htm
http://www.metwashairports.com/reagan/reagan.htm
http://www.viennava.gov
http://www.amtrak.com
http://www.vtrcc.org
http://www.volunteerfairfax.org
http://www.nps.gov/wotr
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VBC in Numbers
• • •

Membership and Attendance
• Total membership as of June 30, 2013  612

• Total resident members as of June 30, 2013 314

• Total number of regular attendees in 2013 
 (attended more than once)    363
  Member regular attendees  205
  Visitor regular attendees  158

• Average age of those attending services in 2013 
 (not including children under age 18)   47

• Number of adult members, by age, 
 for whom we have birthdates
  Adults 18–20 years old     8
  Adults 21–64 years old  21
  Adults 65 years old and over  88

• Total families with children     58
• Total families without children   123

• Number of children, by age
  0–5 years old    15
  6–10 years old    22
  11–15 years old   14
  16–20 years old   13

• Vacation Bible School attendance in 2013 70 children

Worship average 
attendance

Bible study 
average 

attendance
2013 133 75
2012 140 68
2011 156 82
2010 158 77
2009 164 84
2008 177 111

Worship 
Attendance 

Snapshot
During four consecutive worship 

services, from Oct. 27, 2013, to 
Nov. 17, 2013, the Pastor Search Team 
took a “worship snapshot” to better 
understand some basic information 
about who is currently attending 
worship. The caveat for these results is 
that during those weeks VBC had an 
average attendance of 125, while we 
received an average of 88 responses.

• Are you a member of Vienna Bap-
tist Church (or have signed the Book 
of Covenant)?
 Yes  74 (89 percent)
 No     9 (11 percent)

• If you have been baptized (and/
or confirmed), please identify the faith 
tradition(s) involved in these sacred 
events.
 Baptist 57 (66 percent)
 Other 29 (34 percent)
  Catholic 9 (10 percent)
  Methodist 4 (5 percent)
  Presbyterian 3 (3 percent) 

• What is your age group?
 65 years or older 46 (52 percent)
 55 to 64 years old  13 (15 percent)
 35 to 54 years old  16 (18 percent)
 25 to 34 years old    3 (3 percent)
 18 to 24 years old   2 (2 percent)
 12 to 17 years old     1 (1 percent)
 6 to 11 years old   5 (6 percent)
 Under 6 years old   3 (3 percent)

• Are you . . .
 Female 50 (60 percent)
 Male 34 (40 percent)



BUDGET 2011–12 2012–13 2013-14
REVENUES
VBC General Fund $763,323.00 $675,106.00 $710,658.00
VBC other income $67,184.00 $64,197.00 $154,700.00
Lost River income $60,790.00 $63,697.00 $63,376.00
     Total revenues $891,297.00 $803,000.00 $928,734.00
     Total unrestricted revenues $891,297.00 $803,000.00 $928,734.00

EXPENSES
Mission ministry
     Cooperative missions $41,700.00 $36,300.00 $33,900.00
     Designated missions $34,500.00 $31,700.00 $36,600.00
     Lost River ministry $60,790.00 $63,697.00 $63,376.00
Total mission ministry $137,122.00 $132,197.00 $134,376.00
Total pastoral ministry $275,032.00 $208,997.50 $252,701.00
Worship and music $49,354.00 $63,395.00 $101,329.00*
Education $19,580.00 $15,830.00 $16,550.00
Outreach ministry $2,000.00 $3,925.00 $15,550.00
Administration
     Building and grounds        $143,995.00 $128,277.00 $192,777.00
     Mortgage $139,631.00 $139,631.00 $139,631.00
     Office and general ministry $121,008.00 $109,197.27 $76,251.00*
Total administration $405,134.00 $377,605.27 $409,159.00
     Total of all expenses $888,222.00 $801,949.77 $929,665.00

* The Office Manager’s salary is included in Music, as the Music Minister also serves as Office Manager.

Vienna Baptist Church Resources

Additional Resources
• Restricted accounts 
 (designated gifts and nonbudgetary income and expenses)
 Total unspent as of Dec. 31, 2013   $97,500

• Endowment fund
 Total investment as of June 30, 2013  $1.072M
 2013 endowment fund distribution to VBC $21,570
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